




To address the needs of special education students, our campus incorporates a collaborative teaching model (co-teaching), which allows a certified Special Education teacher to work
collaboratively and side-by-side with a general education teacher.  Co-teachers work exclusively with one specific content area. This teaching model has helped students close

academic gaps and mak as and mak





Comprehensive Needs Assessment
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Demographics

Demographics Summary

Cunningham Middle School opened on the 29 th of August 1982 to serve students in grades six through eight; since 2000, the campus has served seventh and eighth-grade students in
the Galena Park Independent School District. Our personnel is comprised of certified professionals who serve a diverse student population through a multitude of educational
programs. Cunningham Middle Schoolôs total student enrollment is 986. Our campus enrollment by race/ethnicity and group is as follows:

Student Enrollment by Race/Ethnicity

African American 32.8%
Asian .2%
Hispanic 61.4%
American Indian 0.2%
Pacific Islander 0.0%
Two or More Races 1.6%
White 3.8%

Student Enrollment by Group

Economically Disadvantaged 86.7%
EB Students/EL 26.9%
Students Receiving Special Education Services 10.3%







Problem Statements Identifying Student Learning Needs

Problem Statement 1: There needs to be improved consistency among instructional practices specifically with continuing implementation of Kagan and fundamental five practices,
employing cross-curricular strategies to derive at correct responses, and the use of individualized content exemplar will increase the areas of meets and masters scores.   Root Cause:
There is a not a consistency of instructional practices across content areas.  
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Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 2: Implement an effective student discipline management plan to reduce discipline incident rates and maintain compliance with state
and federal requirements

Strategy 1 Details Reviews
Strategy 1: Maintain consistency when administering disciplinary consequences.

Strategy's Expected Result/Impact: Improved survey results, in regards to staff perspective of  consistent discipline
consequences.
Staff Responsible for Monitoring: Administrators

Formative Summative
Sept Dec Feb May

R_





Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 4: All campuses will provide social and emotional support through various programs

Strategy 1 Details Reviews



Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 1: Increase the number of students who graduate college-ready in English and Math

Strategy 1 Details Reviews
Strategy 1: Ensure all students are enrolled in college and career readiness classes CCR (8th grade) or Think Tank (7th
grade).

Strategy's Expected Result/Impact: Improve TSIA participation and scores
Staff Responsible for Monitoring: Assistant principal for Curriculum and Instruction

Formative Summative
Sept Dec Feb May

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 2: Increase the number of students who graduate with an Associate's Degree or a Certificate of Technology

Strategy 1 Details Reviews
Strategy 1: Maintain compliance with the McKinney-Vento Act

Strategy's Expected Result/Impact: Increase student achievement and to be in compliance
Staff Responsible for Monitoring: McKinney-Vento Assistant principal

Formative Summative
Sept Dec Feb May
N/A   

Strategy 2 Details Reviews
Strategy 2: Coordinate CTE and ECHS assemblies to encourage student participation

Strategy's Expected Result/Impact: 90% of 8th graders attend virtual or in-person  open house at ECHS
Staff Responsible for Monitoring: 8th Grade Assistant Principal
8th Grade Counselor

Formative Summative
Sept Dec Feb May
N/A N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 3: Improve state test scores in all categories



Strategy 5 Details Reviews
Strategy 5:





Strategy 12 Details Reviews
Strategy 12: Teachers use a corrective action planning process (TIL/DDI) individually and in PLCs to analyze student
work, identify trends in student misconceptions, determine the root cause as to why students may not have learned the
concept, and create plans for instructional adjustments.

Strategy's Expected Result/Impact: Unpack Standard and Create Exemplar
Identify Gap
Plan the Reteach
Practice the Reteach
Staff Responsible for Monitoring: Campus CAST (Campus Accountability and Support Team)

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Sept Dec Feb May

  

Strategy 13 Details Reviews
Strategy 13: Teachers (with content and grade-level teams whenever possible) have protected time built into the master
schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling
learners and learners needing acceleration.

Strategy's Expected Result/Impact: Master schedule includes regular times for  teams to meet.
Staff Responsible for Monitoring: Assistant Principal for Master Schedule

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Sept Dec Feb May

  

Strategy 14 Details Reviews
Strategy 14: Student progress toward measurable goals is visible in every classroom and throughout the school to foster
student ownership and goal setting.

Strategy's Expected Result/Impact: All classrooms include at least one visible student progress tracking artifact,
which is regularly updated. Student incentives will be offered to students who meet their own personal goals and attend
after school/Saturday tutorials.
Staff Responsible for Monitoring: Campus CAST (Campus Accountability and Support Team)

ESF Levers:
Lever 5: Effective Instruction
Funding Sources: Student incentives to promote student growth - 199 - Local - $3,500

Formative Summative
Sept Dec Feb May

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 5: Increase promotion and graduation rates

Strategy 1 Details Reviews
Strategy 1: Facilitate and implement truancy prevention programs with fidelity.

Strategy's Expected Result/Impact: Increased student attendance
Staff Responsible for Monitoring: Assistant Principal 
Attendance Clerk

Formative Summative
Sept Dec Feb May
N/A N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Wide Range of Student Opportunities

Performance Objective 1: Increase participation in student clubs, enrichment activities and extracurricular opportunities

Strategy 1 Details Reviews
Strategy 1: There will be a campus wide recognition rally and ceremony for all students each grading period.

Strategy's Expected Result/Impact: Increased student motivation
Staff Responsible for Monitoring: Counselors
Assistant Principals
Team Leaders

Formative Summative
Sept Dec Feb May
N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: High Quality Staff

Performance Objective 1: Increase employee retention by 1% by recruiting, developing and supporting highly qualified staff

Strategy 1 Details Reviews
Strategy 1: Frequent Pow-Wows and meetings for new teachers with assigned mentors.

Strategy's Expected Result/Impact:



Goal 4: High Quality Staff

Performance Objective 2: Obtain an employee satisfaction rate of 80% or higher in regard to employee relations services

Strategy 1 Details Reviews
Strategy 1: Achieve high employee satisfaction by providing excellent customer service both internal and external

Strategy's Expected Result/Impact: Positive Campus Culture and Climate
Staff Responsible for Monitoring: Principal

Formative Summative
Sept Dec Feb May
N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: High Quality Staff

Performance Objective 3: Provide training to selected employees in order to prepare them for advancement



Goal 4: High Quality Staff

Performance Objective 4: Survey staff annually on professional development needs

Strategy 1 Details Reviews
Strategy 1: Provide professional development needs assessment survey to all staff.

Strategy's Expected Result/Impact: Provide data on employee professional development needs/wants to appropriate
staff members for planning.
Staff Responsible for Monitoring: Principal

Formative Summative
Sept Dec Feb May
N/A N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Excellent Operational and Fiscal Support and Responsibility

Performance Objective 2: Ensure fiscal soundness in future years and maintain organizational capacity sufficient to support progress towards fulfilling the
District mission

Strategy 1 Details Reviews
Strategy 1: Maintain campus budget to meet the yearly needs of campus.

Staff Responsible for Monitoring: Principal
Formative Summative

Sept Dec Feb May
  

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Parent and Community Engagement

Performance Objective 1: Provide programs that increase parent knowledge as well as give parents and the community an opportunity to engage with the
school.
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Strategy 5 Details Reviews
Strategy 5: Send the (parent friendly) link for parents  to volunteer on campus to all parents at the beginning of the year as a
part of the registration process.

Staff Responsible for Monitoring: Administrators 
PEIMS Specialist

Formative Summative
Sept Dec Feb May

 

Strategy 6 Details Reviews
Strategy 6: Parent to Parent section on social Media and Website where parents are interviewed and can engage with each
other about their experiences.

Staff Responsible for Monitoring: Administrators and Counselors

Formative Summative
Sept Dec Feb May
N/A   

No Progress Accomplished Continue/Modify Discontinue

Cunningham Middle School
Generated by Plan4Learning.com 36 of 51 

Campus #101910-044
December 11, 2023 3:23 PM



RDA Strategies

Goal Objective Strategy Description
2 3 3 Provide teachers with a sufficient amount of time to plan (e.g. common planning time/PLC).

2 3 4 Use data driven decision making to drive instruction
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Campus Funding Summary
199 - Local

Goal Objective Strategy Resources Needed Account Code Amount
2 3 14 Student incentives to promote student growth $3,500.00

Sub-Total $3,500.00

Budgeted Fund Source Amount $103,385.00

+/- Difference $99,885.00

211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $24,563.00

+/- Difference $24,563.00

Grand Total Budgeted $127,948.00

Grand Total Spent $3,500.00

+/- Difference $124,448.00
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